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Measuring Record Accuracy

Manufacturers who don’t
measure stockroom accuracy
often believe their performance
in this area is satisfactory. But
stockrooms that aren’t
measured and don’t perform
cycle counting rarely have
accuracy levels above 50%.

Your current status can be
determined quite easily by
selecting a representative
cross-section of sample items,
counting them, and comparing
the counts to on-hand records.
The results will determine the
amount of work that needs to
be done to achieve 95%
accuracy, the level considered
adequate for a basic
manufacture resources
planning (MRP) system. If your

About our consulting services

We are not your average
consulting firm. Far from it.

We are members of the
Principa Alliance—an
international network of
accountants and business
advisors.

So when you work with us to
improve your business,
you're gaining access to a
global knowledgebase and a
wealth of consulting
experience that is much

initial sample results fall far
below this figure, set interim
goals for improvement.

Maintaining Record Accuracy:
Rewards and Audits

While continuing cycle-
counting routines is important,
there are other steps you can
take to maintain high standards:

A consistent reporting
structure provides a
continuous measure of on-
hand balance accuracy. It also
identifies strengths and
weaknesses and warns you if
accuracy declines.

If you already have a wage
incentive system in place,
tying record accuracy levels to
this system can be quite

more powerful than any one
firm could offer.

Combining our knowledge of
your business, the personal
relationship we share with our
clients and the consulting tools,
support and networking power
of the Principa Alliance, we can
help you achieve more with
your business than you
imagined possible.

Our goal is to help you build a
stronger, more profitable

effective. Or you may consider
rewards such as cash
bonuses, lunches or dinners,
event tickets, or other items.

Recognition within the
company is often a greater
motivator than material
rewards. Personalised items,
such as coffee mugs, or T-
shirts can be used to offer
such public commendation.

Periodic audits, conducted at
random by an independent
agent, are quite effective in
maintaining high levels of
stockroom accuracy.

Reporting the results of such
audits helps make on-hand
balances credible to workers
outside the stockroom
management chain.

business, and enjoy a higher
quality of life and greater
financial and personal
freedom as a result.

We can and will do so much
more for you than just ‘keep the
score’.

Contact us today to discuss how
we can help you build a
business that delivers on its
promise.

DISCLAIMER: Information provided in this publication is intended as general information only and should be consid-
ered carefully for your own business situation before use. This firm and any associated companies accept no responsi-
bility or any form of liability from reliance upon or use of its contents.
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